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BEFORE Consolidation of Peace Action Plan in Guinea-Conakry 
8.21.2009 

(Work in progress and subject to change) 
 

GENERAL OBJECTIVE 1 : RETURN TO CONSTITUTIONAL ORDER 
Desired change: Functional and stable democratic legal framework. 
Specific Objective 1.1 : The reform of the DSF 
Desired change: Life conditions of the CNDD members within the DSF are improved and honored. 

Activity 1.1.1 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Carry out an analysis of 
the reconversion and the 
reinsertion of the DSF 
after the political 
transition  

- Targets groups acknowledge 
the importance of executing & 
supporting the transformation 
and reinsertion of the DSF. 

- The results & recommendations 
of the study provide a basis for 
the development of a 
reconversion and reinsertion 
program for the DSF. 

- CNDD 
- Government 
- DSF 
- National and 

international 
partners 

- The answers of the 
target groups on the 
presented study 

- A reconversion and 
reinsertion program is 
established 

Team of national 
and international 
consultants 

 Sept. – Oct. 
2009 

Specific Objective 1.2 : The reform of the government institutions 
Desired change: The government institutions fulfill their proper roles and responsibilities. 

Activity 1.2.1 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Carry out an analysis on 
the functionality of the  
Supreme Court and the 
National Assembly  
 

- The target groups acknowledge 
the importance of reforming the 
Supreme Court and the 
National Assembly.   

- The results & recommendations 
of the study provide a basis for 
the development of a reform 
program for the Supreme Court 
and the National Assembly.  

- Government  
- Supreme Court 
- National Assembly 
- National and 

international 
partners 

- The answer of the target 
groups on the presented 
study 

- A reform program is 
established 

Team of national 
and international 
consultants  

 Sept. – Oct. 
2009 
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Specific Objective 1.3 : Conduct free, transparent and credible elections  
Desired change: Guinea is based on the democratic principles and the rule of law.  

Activity 1.3.1 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Public outreach 
campaigns for a specific 
target group (i.e. women 
and youth) on the 
principle of non-violence 
in election and post-
election periods 

- The target group acknowledges 
the importance of the principle 
of non-violence. 

- The target group expresses in 
a non-violent manner its 
opinions and values during the 
election and post-election 
periods.  

-  The target group propagates 
the principle of non-violence. 

- Youth and Women  - Number of violent acts 
committed by the target 
group during election 
and post-election 
periods  

- Number of realized 
activities 

- Number of people from 
the target group 
reached 

- CNOSCG 
- SFCG 
- WANEP 
- IFES – 

CECIDE 
- NGO’s 

- EU 
- USAID 
- UNDP 

Sept. – Dec. 
2009 

GENERAL OBJECTIVE 2 :  CAPACITY BUILDING OF THE DSF TO PROTECT THE COUNTRY’S TERRITORIAL INTEGRALITY, 
CITIZENS AND GOODS  
Desired change: The DSF correctly fulfills their proper roles.  
Specific Objective 2.1 : The improved functioning of the DSF 
Desired change: Responsible behavior by the DSF at all levels. 

Activity 2.1.1 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Support and facilitate the 
advocacy of the citizens 
for the implementation of 
the statutes and 
regulations of the DSF  

- Mobilized citizens advocate the 
implementation of the statutes 
and regulations of the DSF. 

- The statutes and regulations 
are promulgated. 

Direct :  
- Civil society 
Indirect: 
- CNDD 
- Government 
- Minister of Defense 
- Chiefs of defense 

Staff 
-  ECOWAS 

- Number of advocacy 
activities realized  

- Number of people from 
the target groups 
reached 

- Promulgation of the 
statutes and regulations 
of the DSF 

- Medias 
- CNOSCG 
- CCM 
- IFES 

- UNDP Sept. – Nov. 
2009  
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Activity 2.1.2 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Carry out an analysis on 
the drug consumption 
within the DSF 

- The targets groups 
acknowledge the importance of 
executing and supporting the 
fight against drugs within the 
DSF. 

- The results and the 
recommendations of the study 
provide a basis for the 
development of detoxification 
programs. 

- Government 
- Affected ministers 
- Military medical 

corps 
- DSF 
- CCM  
 

- Answer of the target 
groups on the presented 
study  

- Program of 
detoxification is 
established 

- Association 
for 
Combating 
drugs 

- CCM 
- SFCG 

- UNICEF Jan. 2010 – 
Jan. 2011 

Activity 2.1.3 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Inter-generational 
exchange between retired 
soldiers and younger 
soldiers  
 

- The young soldiers 
acknowledge the importance of 
hierarchy and discipline within 
the DSF. 

- The young soldiers have more 
respect for the military 
discipline and hierarchy.  

- The young soldiers acquire 
experiences and the know-how 
from the retired soldiers. 

- Young soldiers 
- Retired soldiers 

- Number of activities 
realized  

- Number of young 
soldiers reached  

- CCM  
- CECIDE 
- Combat 

veteran 
associations  

- Retired 
soldiers 

 Jan. – 
March 2010 

Specific Objective 2.2 : Better relationship between citizens and the military 
Desired Change: Improved interaction and comprehension between citizens and the military in the military camps and neighboring districts. 

Activity 2.2.1 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Support and facilitate the 
advocacy of the citizens 
for the reactualization of 
the Council of National 
Defense  

- The citizens advocate the 
reactualization of the NCD. 

- The NDC is reactualized and 
the information sharing on 
defense and security issues 
between civil and military 
authority is assured.  

Direct : 
- Civil Society 
Indirect :  
- Civil authorities 
- Military authorities  

- Number of advocacy 
activities realized 

- Number of people from 
the target groups 
reached  

- Reactualization of the 
NCD 

- CCM 
- CECIDE 
- CNOSCG 
- MEDIAS 
- IFES 

- UNDP Sept. – Nov. 
2009 
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Activity 2.2.2 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Encourage better 
relationships among 
military families and their 
civilian neighbors so that 
they can jointly resolve 
basic social problems in 
their families  

- Military and civilian families talk 
to each other and productively 
discuss their problems.  

- Military families are better 
integrated into civilian 
communities.  

- Military wives 
- Civilian wives 

- Number of families and 
women reached 

- Number of activities 
realized 

- Senegalese 
DSF 

- CCM 
- CECIDE 
- WANEP 
- REFMAP 
- Military 

wives 
Associations 

- UNPF 
- DCAF 
 

Jan. 2010 – 
Jan. 2011  

Activity 2.2.3 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Public outreach 
campaigns for the DSF 
and citizens on the civil-
military relationship 

- The DSF and the citizens 
understand their respective 
roles and their interactions 
and interdependencies.  

- The military profession is 
honored in the eyes of the 
civil society.  

- Citizens 
- DSF 
 

- Number of activities 
realized  

- Number of media 
outlets involved 

- Number of persons 
from the target group 
reached  

- SFCG 
- CCM 
- URTELGUI 
- Medias 

- UNDP 
 

Sept. 2009 
– Aug. 2010 

Specific Objective 2.3 : Better conflict management and resolution of the DSF  
Desired change: The FDS adequately deal and settle conflicts. 

Activity 2.3.1 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Provide training on 
conflict prevention 
mechanisms for the DSF 

- The DSF know the 
mechanisms of conflict 
management and resolution.  

- The DSF apply these 
mechanisms of conflict 
management and resolution.  

- Discipline 
Councils 

- Military Tribunals 
- Institutions 

working on 
international 
humanitarian law 

- Military and 
paramilitary 
schools  

- Number of trainings 
realized  

- Number of people 
trained  

- Level of knowledge 
improvement  

- WANEP 
- CCM 
- CECIDE 
 

- ICRC 
- UNDP 

Apr. – June 
2010 
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General Objective 3 : CAPACITY BUILDING OF THE JUDICIAL SYSTEM IN CONFLICT MANAGEMENT AND PREVENTION  
Desired Change: The judiciary correctly fulfills its proper role therefore has more credibility.  
Specific Objective 3.1 Strengthen the functioning of the magistracy 
Desired change: The judges fulfill their proper role and therefore the profession of judges is revalorized.  

Activity 3.1.1 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Support and facilitate 
the advocacy of 
citizens for the 
effective and 
immediate application 
of judicial statutes  

- The citizens mobilized advocate 
for the application judicial 
statutes.  

- The judicial statutes are 
promulgated.  

Direct : 
- Civil society 
Indirect : 
- Minister of defense 
- Government 
- Chief of State 
- Bar association 
- Chamber of Bailiffs 
- Chamber of Notaries 

- Number of advocacy 
activities realized 

- Number of people of the 
target groups touched.  

- Promulgation of the 
statute of the magistracy  

- IFES 
- Association 

of Judges 
 
 

- EU 
- French 
Cooperation 

- UNDP 

Sept. – Nov. 
2009 
 

Activity 3.1.2 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Training program on 
identity of being judge 
responsibility and rule 
of law based practice 
for judges.  

- The practice of the judges is 
consistent with the principles of 
the judiciary. 

- The magistracy works with a 
new spirit. 

- Judges 
- Advocates 
- Judicial Police 
- Clerks 
- Bailiffs 

- Number of trainings and 
workshops realized 

- Number of manuals 
distributed 

- Existence of a monitoring 
mechanism on rule of law 
based practices 

- IFES 
- Association 

of Judges 
 

- EU 
- French 

Cooperat
ion 

- UNDP 

Nov. 2009 – 
June. 2010 

Specific Objective 3.2: Strengthen the relationships among the different bodies of the judicial system  
Desired change: The different bodies of the judicial system collaborate and are complement one another. 

Activity 3.2.1 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Training on the roles, 
responsibilities and 
relations between the 
different actors of the 
judicial system.  

- The different bodies know and 
respect their respective roles 
and responsibilities.  

- The judicial tasks are clearly 
assigned.  

- The communication channels 
among different bodies open.  

- Members of the 
different 
corporations of 
the judicial system 

- Number of trainings 
realized  

- Number of 
institutions/people from 
the target groups 
touched  

- IFES - IFES 
- EU 
- French 

Cooperat
ion 

- UNDP 

Nov. 2009 – 
June 2010 
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GENERAL OBJECTIVE 4: CAPACITY BUILDING OF “GOOD GOVERNANCE”  
Desired change: The political, social and economic environment has a positive impact on development and peace.  
Specific Objective 4.1: Better understanding of the benefits of good governance and its positive effects on development 
Desired change: The people of Guinea respect the norms of good governance.  

Activity 4.1.1 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Outreach campaign 
against government 
corruption 

- The target groups are aware 
of the negative impact of 
corruption on development.  

- The target groups respect the 
norms of good governance. 

- Civil Society 
- Local 

representatives 
- Authorities 

- Number of citizens 
reached 

- Number of local 
representatives and 
authorities reached  

- Number of activities 
realized  

- IFES 
/CNOSCG 

- National 
Anti-
corruption 
Committee 

- SFCG 

- IT 
 
 
 

Apr.– Dec. 
2010 

GENERAL OBJECTIVE 5 : STRENGTHEN THE COMMITMENT OF THE PEOPLE OF GUINEA TO THE NEW CONSTITUTION  
Desired change: The new constitution is respected and defended by the people of Guinea.  
Specific Objective 5.1: Better knowledge about the new constitution by the people of Guinea  
Desired Change: The citizens, political actors and DSF identify with the new constitution.  

Activity 5.1.1 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Translate constitution in 
Guinea’s national 
languages & disseminate 
the constitution  

- The people of Guinea know the 
content of the constitution. 

- People of Guinea - The constitution exists 
in national languages 

- Number of copies 
distributed  

- National 
NGOs  

- State  
- UNDP 

Oct. – Dec. 
2009 

Activity 5.1.2 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Raise awareness among 
political actors on the new 
constitution 

- The political parties know and 
respect the constitution and its 
democratic principles. 

- Political Parties - Number of outreach 
session realized  

- Number of political 
parties touched  

- IFES 
- CNOSCG 
- NDI 

- UNDP 
- USAID 

Oct. – Dec. 
2009 

Activity 5.2.3 Anticipated Results Target Groups Indicators 
Implementing 

Partners 
Potential 
Partners 

Timeline 

Train and update the DSF 
on the fundamental law 
and the citizenship   

- The DFS know and respect 
the constitution and its 
democratic principles. 

- The DFS understand and 
respect  civil rights & duties. 

- FDS - Number of trainings 
realized 

- Number of the DFS  
- Number of distributed 

manuals  

- CCM 
- WANEP 
- CECIDE 
- IFES 

- UNDP 
- EU 

Oct. – Dec. 
2009 
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List of Acronyms 
CCM   Civil-Military Committee  
CECIDE  International Trade Center for Development (Centre pour le Commerce International et le Développement) 
ECOWAS :  Economic Community of West African States  
CNDD:   National Council for Democracy and Development (Conseil National pour la Démocratie et le Developpement)  
CNOSCG : National Council of Guinean Civil Society Organizations (Conseil National des Organisations de la Société civile Guinéenne) 
CND   Council of National Defense (Conseil National de Défense) 
DCAF   Geneva Center for the Democratic Control of Armed Forces 
DSF   Defense and Security Forces 
ICRC   International Committee of the Red Cross 
IFES:   International Foundation for Electoral Systems  
NCD   National Council for Defense 
NGO:   Non-Governmental Organization 
NDI   National Democratic Institute 
UNDP:   United Nations Development Programme 
REFMAP  Mano River Union of Women Network for Peace (Réseau des Femmes du Fleuve Mano pour la Paix) 
SFCG :  Search For Common Ground  
IT:   International Transparency 
EU:   European Union  
URTELGUI:  Independent Radio and Television Union of Guinea (Union des radios et télévisions libres de Guinée) 
WANEP:  West Africa Network for Peacebuilding 
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